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Foreword

from the Lead Member for
Independence and Wellbeing

As the Lead Member for Independence
and Wellbeing, | am proud to introduce
you to our new draft 5-year vision for
Adult Social Care in South Tyneside.
South Tyneside is well known for its
culturally diverse population and strong
sense of community spirit and whilst
the pandemic has thrown up some
significant challenges, we have been
inspired by the way local communities
have united to support each other.

South Tyneside is a caring place and
the crisis has seen a surge in our
neighbourhoods and communities

. Cllr Anne Hetherington, Lead Member
coming together to support each other, for Independence and Wellbeing
with many volunteers and businesses

working together to help care for its

residents. Our draft 5-year vision supports wider community action,
building upon the social movement that was initially seen at the start
of the pandemic.

People should be given the best opportunity possible to lead healthy and
independent lives, but we will only achieve this by changing the way we work,
focusing on outcomes; what people want to achieve, how they want to live and
working with our neighbourhoods and communities differently. We want to bring
together a diverse range of social enterprises and community groups, to help us
tackle health and wellbeing issues via place-based partnership working; and see
improved engagement, ensuring everyone’s voice is heard, whilst co-producing and
co-delivering services.

With people, families and communities very much at the heart of what we do, we

are committed to supporting our residents with the right level of support when they
need it. As part of our approach to prevent, reduce and delay, we want to build upon
people’s strengths and assets; to support their independence and enable them to
live a better life; in the neighbourhoods and communities they call home.

Oy Flroe Fetberington

Introduction

from the Interim Director of Adult Social Services
and Head of Adults and Integrated Care

Our previous Adult Social Care strategy saw a real focus
on independence and wellbeing and whilst we have
made progress in a number of areas, we are ambitious
and want to do more, working with our communities
and partners. We want to build upon what we have
achieved, but also be able to respond to the new
challenges that lie ahead, creating a brighter future
together. When done well, social care can support
people to live the life they want to lead.

The Covid-19 pandemic has really demonstrated the
solidarity that already exists across our communities,
from supporting with the delivery of food parcels and
medication, to streets coming together to clap for
carers and organise activities to support those that were
isolated. Our Call to Action at the start of the pandemic
provided new non-traditional recruitment routes for
people who may not have previously considered a

role in the care sector. In a borough changed by the
pandemic, we want to use the learning from this and
work with people who face challenges to entering
employment and ensure we can create opportunities
and a diverse skilled workforce

that's representative of our community.

Our new draft 5-year vision offers us a real opportunity
to define the strategic direction for Adult Social Care,
with our priorities being about people, place and
partnerships. This strategy is about building upon

our valued partnerships and ensuring we go wider to
include the community, voluntary and faith sectors,
housing, education, business sectors and wider
corporate partners.

We remain fully committed to providing the right level
of support to those that need it, when they need it.

This includes unpaid carers. This could be through the
provision of information and advice, preventative
support during times of crisis or working intensively with
people for much longer periods when required.

I am confident that by building upon what we have
achieved to date, the resilience of our workforce,
communities and partnerships that we will go from
strength to strength in terms of our approach to
Adult Social Care.

Vecks Podfrsem

Vicki Pattinson , Interim Director of Adult
Social Services and Head of Adults and
Integrated Care

www.southtyneside.gov.uk/betterlives 3



About
South Tyneside

South Tyneside has a rich heritage and our history has played a major role in regional, national and even world
history. It was a military strong hold for the Romans and an important centre for the early Christian church, where the
Venerable Bede wrote his “Ecclesiastical History.” An area that was rich in coal with a key position on the River Tyne,

it has a proud industrial and maritime past and was at the forefront of invention and innovation in these areas. The
Jarrow Crusade of 1936 was a key event in the town’s proud history.

South Tyneside is also renowned for its friendly, vibrant communities, who have welcomed incomers for centuries,
giving it a rich and diverse cultural heritage. Celts, Romans, Angles, Saxons, Jutes, Vikings, the early 20th century arrival
of the Arabs and more recently the settling of people from the Commonwealth, notably the Indian sub-continent, and
the European Union reflect the present-day culture of South Tyneside.

Covering an area of 64 sq.m and a population of 151,000 living in 72,000 households South Tyneside includes the
towns of South Shields, Hebburn and Jarrow and the villages of Boldon, Cleadon and Whitburn and is an outstanding
place to live, invest and bring up families, nonetheless we are facing growing demand and new challenges around
how to support people to stay independent and improve their wellbeing. The index of Multiple Deprivation 2019
ranks South Tyneside as the 31st most deprived local authority areas in England (out of 317), however there is a lot

of variation in the levels of deprivation and affluence across the borough. Our Director of Public Health Tom Hall uses
hypothetical children Jack and Emily to demonstrate the differences the two children born on the same day, but from
different parts of the borough, and what impact that had on their health and wellbeing, as they developed as children
into adulthood. Jack was born in the ward of Simonside and Rekendyke and Emily in Cleadon and East Boldon Ward.
Their journeys through life are quite shockingly different, culminating in jack expecting to live 75 years and Emily 87
years; a whole 12 years longer.

Life expectancy

@"

Jarrow Simonside Chichester

@"

Hebburn Bede Tyne Dock South Shields

Fellgate Brockley Whins East Boldon

The borough has a
population of
151,000
and projections show
population could rise to

155,700

by 2030

The average life expectancy for
people in South Tyneside is

The Projecting Older People
Population Information
System (POPPI) estimates
that the number of over 65s
with dementia will increase
from 2,131, to 2,467
by 2030.

We have a population of 72'000

27,000 Households

children aged 15 and ~
under 2.2

compared to the
national average
of 79.5 and 83.2
. respectively, and |
continues to rise.

! Average |
*Household /

57.5%

of children in South Tyneside
obtained 5 or more GCSEs grade
(A* - €), including English and
Maths in 2015/2016.

=

This compares to 57.7% for England.

8,300

Aged 80 and

By 2030 it's projected that

36,000 South Tyneside will have 37,000

Aged 65 and

residents aged over 65, and
10,000 aged 80 and over.

4.1%

of the population describe
themselves as from the BME
community and a further 5% from
non white UK

over

over

(i.e. not white British, English, Northern
Irish, Scottish or Welsh)

0

am 6.8%

f JOB 1 of working age adults across

D @  South Tyneside are unemployed

l WANTED I

) compared
L t043%

for England
overall. !

5.7%

(around 290) 16 — 18 year old are not in
education, employment or training

8.3%

of residents described their health
as poor or very poor and 23.3%
reported a long term

iliness or disability that

impacts on their day to

day activities.

That's 34,856 residents

It is estimated that there are

89 people with a
learning disability

in South Tyneside.

1.2%

of residents with learning disabilities
aged 16 — 64 were in paid employment
in South Tyneside in 2016/2017,
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Our Vision for

the future:

We want to see every person in South Tyneside with care and support needs “Living Better Lives.”
To fully utilise their strengths and assets; to remain safe and well; in the neighbourhoods and communities

they call home.

We want to work with all our partners to ensure the person only need tell their story once and that they have

an equal voice in co-ordinating their care and support.

We understand promoting the importance of social justice and inclusion, respecting people’s rights, citizenship

and participation.

We want to:

Promote Early Help: Recognising the importance
of early help and access to good quality information,
advice about health and wellbeing, as well as the
opportunities available for connecting people with
their communities; recognising the individual gifts,
strengths that the person themselves can contribute.

Delay and Reduce Need: Working with people

to ensure we have plans in place to support them

to remain as fit and as active as possible. Being clear
what happens when things do go wrong or a situation
changes and how we use their strengths and assets in a
way that supports them during potential difficulties.

Support people to remain in control: we
recognise the importance of people being in control
of planning their care and support, this needs to be
coordinated and work for them in a way that supports
them to achieve what is important to them.

Promote health and wellbeing: Ensure people
are supported to take control of their own health and
wellbeing and that we work as a partnership to address
the wider determinants of health inequalities.

Support people to stay safe and well: Ensure
that we work together with people at risk of harm and
abuse to support their safety and wellbeing and reduce
risk.

Develop a place-based system of care
and support: Placing people, families and
neighbourhoods at the very heart of our work and
mobilising our staff and resources around them, in
collaboration with our partners to achieve the best
outcomes.

Work with our local communities: Helping

to create caring and resilient neighbourhoods and
communities; supporting people to connect and be an
active participant within them.

Have a sustainable and skilled workforce:
Use all available resources as efficiently and effectively
as possible. Our workforce is our greatest asset and
staff need to feel valued for the work they do and the
commitment they bring. We also want to ensure we
provide fully inclusive employment opportunities for
those who wish to work in adult social care.

We will be open, transparent and
do the right thing, whatever
the circumstances

We will work in partnership, enabling
people to have real choice and ensure
their voice is heard

We will respect everyone and
appreciate their diversity

Adopting a one team collaborative approach, we want our workforce to
demonstrate the following behaviours:

Our Values and Behaviours

We will support people to be
independent, safe and well and
connected to their community

We will strive for continuous
improvement

We will listen with humility
and kindness
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TOGETHER WE WILL ENSURE THAT
EVERY PERSON IN SOUTH TYNESIDE
WITH CARE & SUPPORT NEEDS

ARE “LIVING BETTER LIVES.”

SOUTH TYNESID
ADULT SOCIAL CAR
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Integrity Valuing People Excellence Compassion & Respect  Working together  Improving lives

Good Social Care is:

« Being able to stay in control of our lives; being cared about, not for and doing more of what matters to us.
« Living in the place we call home, together with the people and things that we love.
« Supporting us to be safe and well, through things like using new technologies or adapting our home.

« Helping us to stay connected to the people around us and play an active part in our neighbourhoods and
community.

« Giving us freedom of choice.

Good social care is about dll these things and it benefits us all.

Through the development of our new 5-year vision When we work with people, we will use an

we will focus on people, place and partnerships, approach called Let’s Talk Together. Our Let’s Talk
promoting the health and wellbeing of those with care Together approach will see us connecting people
and support needs and informal carers, recognising the to communities, working intensively with people
principles of A Better U by ensuring our approach to in times of crisis, never making long term decisions
services and support are proactive, personalised and during these periods and for those who do need long
fair. We will actively promote independence, seeking term support, working together to plan what a good

to reduce and delay needs where possible, recognising life looks like. We will focus on aspirations, strengths
the importance of choice and control in planning and networks to build a robust and resilient plan
support and enabling people to live better lives in their which recognises the importance of a place to call
local communities. home, employment and education, relationships and

o ) ) communities, health and well-being.
Our practitioners will work in a way that focuses on

people’s strengths and assets and our systems and
processes will be adapted to help staff achieve this.

As we move forward together, we will start to see a real
shift of focus onto co-production, co-delivering and

We will support our staff to spend more time building enabling people to have real choice and control over
upon relationships with people, by having a different their care and support; seeing the person as an equal
type of conversation, focusing on enabling them to partner.

achieve their goals and what is important to them.
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Ouvur Plan:

Vision

We want to see every person in South Tyneside with care and support needs
“Living Better Lives.” To fully utilise their strengths and assets; to remain safe and well; in the neighbourhoods and
communities they call home.

We want to work with all our partners to ensure the person only need tell their story once and that they have an
has equal voice in co-ordinating their care and support.

We understand promoting the importance of social justice and inclusion, respecting people’s rights, citizenship
and participation.

Values and Behaviours

integrity: We will be open, transparent and do the right thing, whatever the circumstances
Valuing People: We will respect everyone and appreciate their diversity

Excellence: We will strive for continuous improvement

Compassion and Respect: We will listen with humility and kindness

Working Together — We will work in partnership, enabling people to have real choice
and ensure their voice is heard

improving Lives: We will support people to be independent, safe and well and
connected to their community

Adopting a one team collaborative approach, we want our workforce to demonstrate the
following behaviours:

Curiosity, Accountable, Responsive and Empowered

Priorities

« Promote Early Help « Develop a place-based system of care

and support
+ Delay and Reducing Need

o » Work with our local communities
« Support people to remain in control

- Have a sustainable and skilled workforce
« Promote Health and Wellbeing

- Support people to stay safe and well

Glossary:

« Strengths and asset-based approaches in social care focus on what individuals and communities
have and how they can work together. Rather than on what individuals don't have or can’t do. When we talk
about Personal Strengths and Assets, these relate to relationships, experience, skills and aspirations and when we
talk about Community Strengths and Assets, these relate to knowledge, people, spaces, networks, services.

« Wider determinants of health, also known as social determinants, are a diverse range of factors which impact
on people’s physical and mental health. When we use the term, we are referring to the social, cultural, political,
economic, commercial and environmental factors that shape the conditions in which people are born, grow, live,
work and age.

« Co-production refers to a way of working, whereby everybody works together on an equal basis to create a
service or come to a decision which works for everyone. It is also when you as an individual influence the support
and services you receive, or when groups of people get together to influence the way that services are designed,
commissioned and delivered.
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Find out more about a wide range of support for adults.
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